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SLPID Mee)ng Minutes  
Malta Town Hall  

January 11, 2024, 3:00 p.m. 
  
Call to Order: Chair Kathy Simmonds, 3:10 p.m.  
  
Roll Call Commissioners present: Simmonds, Scalici, Baker, Borisenok  
Excused: Mazzo>  
  
Staff present: Cris?na Connolly, Lake District Administrator  
  
Public Present: Town of Malta Supervisor, Cynthia Young, Michael Gaige, William Sykela  
  
PRESENTATIONS:  

Secretary Report (SLPID Chair)  
*Present December 2023 mee)ng minutes.  
Discussion: No Comments.  
Mo?on to accept December 2023 mee?ng minutes.  
First: Simmonds    Second: Scalici  All Commissioners present voted: YEAH  

    
Treasurer report (Commissioner Simmonds for MazzoW)  
*Present December 2023 Financial Report: Year-to-date income is $334,978.91. The remaining 
budget for expenses is $111,221.09. Please note that $66,648.47 was recorded for the full-year 
deprecia?on of fixed assets. Addi?onally, the budgeted surplus for the year is $16,320.61. Total 
assets at the end of December were $959,021.23. This includes $291,602.21 in the bank 
accounts.  
Discussion: Commissioner Simmonds noted a reminder that the $111,000.00 is to carry us over 
un?l March when the tax levy comes in.  
  
Mo?on to accept the December 2023 Financial Report  
First: Baker    Second: Scalici    All Commissioners present voted: YEAH.  
  
Mo?on to accept the December 2023 paid bills.  Invoices were emailed to the commissioners.  
First: Baker    Second: Simmonds    All commissioners present voted: YEAH.  
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*Lake Administrator Report: (Cris)na Connolly)  
To follow up on the sediment of the creeks flowing into the lake, upon SLPID's 
request, the DEC Water Bureau paid visits to Rodgers Lane, the town of 
Saratoga, and the creek in S?llwater; both of these sites have been ongoing neighbor 
complaints of sediment flowing into the lake. It was reported the creek in S?llwater is within the 
jurisdic?on of the Town of S?llwater MS4.  The town stormwater manager said any 
development along the stream had filed their No?ce of Termina?on, the town inspected, and 
the site looked great with no issues. DEC reported that the sediment buildup in the lake 
appeared to be of natural flow and buildup over the years. The deltas are typical and to be 
expected as with any streamflow.  

Rodgers Lane, in the town of Saratoga, was also inspected. No current construc?on was 
happening; the previous construc?on had been completed, and the construc?on was not 
ac?vely disturbing over an acre. No issues stuck out to DEC other than the road being a bit 
sloppy since it is a gravel/dirt road. However, it did not look like any muck was leaving the site. 
The DEC followed the stream, which was clear upstream of the waterfall area. It was 
determined the neighbor photos sent to SLPID were of natural sediment ge>ng kicked up from 
the turbulence aeer rainfall. DEC has no jurisdic?on over either stream. There have been 
ongoing discussions on both sites, and now we know.  

SLPID received a Global Foundries Town of Malta grant award of $3,000 for a “Buffer in a Bag” 
again this year. Cris?na will get that started soon and has discussed the distribu?on day with 
Malta Supervisor Young. It will be immediately following the town parade in May.  

Monday morning, Cris?na met a sales representa?ve from MSC Direct at the SLPID garage. The 
city of Saratoga Springs recommended MSC Direct as they use the company for universal parts 
for their harves?ng equipment. The MSC representa?ve has SLPID’s past expenses to 
understand what is needed. He will be pu>ng together an inventory list for review and said that 
once the season begins, he will come every two weeks to review and adjust to the needs of the 
harves?ng opera?on.  

Steve from Alpha Boats will come in May to inspect the harvesters and make recommenda?ons 
for specific parts to keep in stock. The goal is to have parts stocked so there is less running 
around, saving ?me and money. At the same visit, Steve will review with employees opera?ng 
the harvesters for efficiency and daily maintenance needed to avoid addi?onal repairs. In the 
coming months, Cris?na will write policies on opera?ons and safety and send a drae out to the 
SLPID commissioners when ready for review.  
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With the 2024 budget, a surplus of $24,290 was lee for uncertain expenses for 
line items with water quality. We also have the sent USGS agreement, which is 
an extra $1,879 per year.  

The USGS proposal for the stream gauge monitoring and payment is due April 1. 
Cris?na discussed the agreement and price increase with local, state, and federal officials if 
there is any funding assistance available for the proposed increase. Senator Tedisco’s office is 
s?ll catching up from before COVID-19. Assemblywoman Carrie Woerner and Congressman 
Tonko are researching if there are ideas and ways of assis?ng SLPID taxpayers, if not for the 
increased amount with USGS, possibly with a water quality item.   
 
The SLPID Stormwater Guide, developed with a grant through the four municipali?es and 
county, has been finalized. Cris?na brought a printed version to view. Currently, Sarah is 
reques?ng quotes on prin?ng. Once the prin?ng is paid for, Tracey will finish up with the grant 
subminal. The printed version will be available in the town and city building departments and 
through SLPID. The digital version will be on all municipal websites, including SLPIDs.  
Dean is working on the treatment map area with Solitude Lake Management for a small  
ProcellaCor treatment on the east side of the lake by Snake Hill, sizing it properly to the budget. 
The line item for water quality expense in 2024 was reduced by $5,000 to $40,000. We are 
considering trea?ng 35 acres at $1250-1450 per acre. To fit the proposed loca?on the cost will 
be more like $45,000, plus permi>ng fees.  

Cris?na requested a separate proposal on how much for Solitude to send out the property 
owner no?fica?ons and signpos?ng. In the past, Solitude has some?mes done these things. 
Other ?mes, SLPID has. Depending on cost comparison.  

In previous years, the Weedoo has greatly reduced the water chestnut plant popula?on near 
Kaydeross Creek. It is probably best to con?nue contrac?ng the Weedoo again to keep on top of 
the water chestnuts and debris trapped near the creek outlet. Weedoo's proposal is the same 
price as previous years - two days of work with a $250 mul?ple-day discount totaling $4,750.00.   

The SLPID commissioners can finalize these expenses at the March mee?ng and direct any 
surplus funds as needed.  

Cris?na forwarded the lener of proposal of SLPID’s cost to join the NYS Re?rement System.   

Cris?na said it is the commissioner's decision. However, it is a high cost to join. The cost is 
regardless of whether one employee joins or all. SLPID's ini?al par?cipa?on cost is $20,145 and 
an annual payment es?mate of $23,341. The Administrator, a permanent employee would be 
mandatory to join. That is a lot of money to jus?fy spending if only one employee joins. There 
are other ways to directly benefit employees and have money lee for water quality. 
Commissioners have un?l the end of March 2025 to decide.  
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Commissioner Scalici said looking at the figures, it does not make sense, and an 
employee already collec?ng would need a 211 waiver, which is very difficult to 
get. Commissioner Scalici said to him that joining does not make fiscal sense and 
that the cost goes up every year and employee benefits go down.  

Commissioner Simmonds said that she respecoully disagrees that we should join in terms of 
kids joining as seasonal employees to get into the system when they are young. I see it as 
something we can offer people because we don’t offer benefits.  

Commissioner Borisenok said, honestly, this type of pension plan is over what we can afford. If 
an employee needs a benefit plan, we can set up one on the side or something more 
straighoorward. Seasonal employees are not recurring.  

Commissioner Scalici said looking at it from the point of employees that we have, there is one 
employee, and the others are seasonal and not recurring employees to take advantage of it.  

Cris?na said she has not yet begun adver?sing for 2024 seasonal employees, yet several people 
interested in seasonal posi?ons have already contacted her. One, an environmental student at 
Rutgers, is looking for a paid lake steward posi?on and an unpaid internship of approximately 42 
hours. Cris?na said it seems a good fit; the student is interested in Lake management and policy 
and would be able to assist her with some of the water tes?ng and monitoring. Three others, an 
environmental student and an environmental graduate, and re?ree have also expressed their 
interest in lake steward and weed harves?ng posi?ons.  

Cris?na said commissioners will need to discuss seasonal employee wages at this or the March 
mee?ng. She has discussed with other organiza?ons what their 2024 seasonal wages will be for 
comparison. It is up to the commissioners to discuss that at today's mee?ng or save it for 
March.  

Cris?na has had several calls with concerns about the SLA Road salt ar?cle. She has emailed the 
SLA President several ?mes in the past couple of weeks and has yet to hear back. She thought it 
would be respecoul to discuss with him the issues involved with SLA publicizing Saratoga Lake 
informa?on and misrepresen?ng the lake as it con?nues to be an ongoing problem.  

Commissioner Borisenok said the ar?cle Cris?na put together is very factual and wellar?culated 
and should go out to the public immediately. The SLA ar?cle has no data to back it up and 
causes an uproar that gets people not focused on the actual items that are the real issue, and I 
think Cris?na’s ar?cle in response should be posted as this is a con?nual problem we have.  

Commissioner Scalici said Cris?na cited issue by issue, showing the truth, which cannot be 
disputed. The SLA ar?cle is fired from the hip with erroneous informa?on. Cris?na’s is strictly a 
response to an erroneous ar?cle that was ar?culated and respecoul.  
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Cris?na said one more item: DEC fisheries have been in contact, and we are 
planning the 2024 fish count for the end of April.  

Commissioner Scalici said he had asked Michael Gaige and William Sycella, who 
live in Lakeside Acres, to anend for input on Snake Hill.  Michael Gaige sent a 
lener to the Lakeside Acres HOA regarding Snake Hill, and they consider him their 
environmental expert.  

Commissioner Scalici asked Cris?na to review past Snake Hill discussions.   

Cris?na said Rob Davies, the Execu?ve Director of Saratoga Plan, has kept her regularly updated 
on their acquisi?on of Snake Hill. One discussion thrown out there is the possibility of being a 
land steward for Snake Hill with funds available to support the posi?on. Cris?na said she did not 
see it as an issue with the SLPID commissioners; it would be most convenient, first there would 
need to be further discussion on exactly what it would involve.  

Commissioner Baker said that is something to think about as there have been rumors of 
opening Snake Hill up for public use with trails. If that is the case, you don’t want to get into that 
posi?on of managing that and ge>ng over your head.  

Commissioner Borisenok agreed, saying yes, they are now looking at that. Some of the PLAN 
board members want to, and some do not. There has been a back-and-forth discussion, with 
some saying if public money is being used, the public should be able to use it. There needs to be 
a bit of a balance found.  

Commissioner Scalici said SLPID’s concern is what are their plans and how those plans would 
affect the lake and lake quality.  

Commissioner Baker said he is not en?rely against using trails; he is concerned that it could be a 
bad posi?on for Cris?na to manage.  

Michael Gaige said one could make a powerful argument that because it is not covered in 
houses, it will remain private, undeveloped and that is the public benefit. Protec?ng the visual 
aspect of the hill from the lakeside is an excellent public benefit, and everyone boa?ng and 
otherwise is receiving the public benefit with the state money by protec?ng that visual aspect 
and protec?on of it not being developed.  

Michael Gaige con?nued that it is preny straighoorward; the problem with public access is the 
desire to go to the lake, and on steep slopes, even with a fence, people will try to go to the lake 
and create a gully to the bonom. There is not much to do with the site as it is not big enough 
and not flat enough, so it is extremely limited to what you can do with it.  A walking path at its 
greatest would be only a 0.6-mile walking trail.  
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William Sykela said the liability of one person falling or ge>ng hurt will make it 
financially not doable. Also, the water is very shallow along the edges and 
dangerous, and there is concern for more graffi? and pain?ng of the rocks. 
William said he does not know how anyone will manage that and prevent an 
accident. PLAN needs to think about liability and responsibility.  

New Business: None  

Old Business: None  
  
Mo?on to set the next SLPID mee?ng on March 21, 2024, at the Malta town hall, 3:00 p.m. – 
4:00 p.m.  

First: Simmonds    Second: Baker   All Commissioners present voted: YEAH.  

Mo?on to suspend the mee?ng and go into execu?ve session at 3:41 p.m. for discussion of a 
legal maner.  

First: Scalici    Second: Simmonds    All Commissioners present voted: YEAH.  

  
Commissioner Simmonds made a mo?on to reenter and adjourn the public mee?ng at 3:56 
p.m.  

First: Simmonds    Second: Borisenok  All Commissioners present voted: YEAH.  
  


